
 

 

 

FINAL - Meeting Minutes 
May 26, 2020  

10:30 A.M. – 12:00 P.M.   
Virtual Call 

Video/Audio Recording of Meeting can be found here 
 
DECC Members: Dr. Kimberly Krzanowski, Office of Early Learning; Gabriela Kejner, 
Department of Health and Social Services; Madeleine Bayard, Rodel; Meredith Seitz, 
DSCYF; Dr. Michelle Shaivitz, deaeyc; Elizabeth Ritchie, Delaware Technical Community 
College; Kirsten Olson, Children and Families First; Cheryl Clendaniel, The Learning 
Center, Inc.; Matthew Burrows, Appoquinimink School District; Heidi Beck, University of 
DE 
 
DECC Ex-officio Members:  Mary Moor, Division of Public Health; Martha Buell, 
University of DE; Julie Johnson, Advocate; Dr. Kimberly Brancato, Appoquinimink School 
District; Rebecca Vitelli, Colonial School District 
 
Attendees (with affiliations when known):  Amber Shelton, Office of Early Learning; Annie 
Norman, Division of Libraries; Diana Morello-DeSerio, University of DE; Nanci Hersh, 
University of DE; Andrea Prettyman, Children & Families First;  Nancy Smith; Nicole 
Sturgill; Patricia Scruggs, Boys and Girls Clubs;  Andrea White, Christina School District; 
Anne Hoyt,; Barbara Johnson, Delaware Readiness Teams; Cindy Gaines-Gibbs, 
Wilmington Head Start; Lindsay Hammond, Colonial School District; Isabel Rivera, State 
of DE; Jacqueline Bensel, DHSS; Jon Sheehan, Governor’s Office; Julia Mercier; Julie 
Bieber, Kingswood Community Center/REACH Riverside;  Karen Schreiber, Sussex 
Preschools; Kelly Green, Capital School District; Lynn Jezyk, City of Wilmington; Lynn 
Kelley, Children & Families First; Lisa Henry, Division of Public Health; Bridget Williams; 
Michelle Williams, Hilltop; Rena Hallam, University of DE;  Janice Barlow, Kids Count 
Delaware; Georganne Buccine, YMCA of DE; Guadalupe Sanchez de Fierro, University 
of DE; Kim Bryda, The Little Caboose Center; Kim Pridemore, Delaware Technical 
Community College: Kimmy,; Elizabeth Merrick; Diane Frentzel, Delaware Readiness 
Teams; Dawn Alexander, Colonial School District; Alyssa Moore, DOE; Cindy Brown, 
Office of Early Learning; Jamie Schneider, deaeyc; Kristy Sheffler, University of DE; Julie 
Beebe; Regina Sidney-Brown, DE Afterschool Network; Christina Koutsourades, Office 
of Early Learning; Kyley Herron, TLK; Christine Hoeflich-Olley, Lake Forest School 
District; Christine Skrobot, University of DE; Dannae Sewell, DSU Early Learning Lab; 
Daphne Evans, Christina Cultural Arts Cetner; Lin Nordmeyer, University of DE; Linda 
Doherty-Clark; Linda Zankowsky, University of DE; Marcie DiGregorio, University of DE; 
Mark McKenzie, Colonial School District; Rita Hovermale, DOE; Debra Rommel, DOE; 
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Donna Robinson, Colonial School District; Sen. Tizzy Lockman, DE General Assembly;  
Stephanie Ingram, DSEA; Debra Taylor, Office of Early Learning; Lucinda Ross, St. 
Michael’s;  John Fisher-Klein, Office of Early Learning; John Hulse, DOE; Tanya 
Robinson, Lake Forest School District; Teri Lawler, DOE;  James Spadola, Read Aloud 
Delaware; Karen Hartz, Latin American Community Center; Jeff Taschner, DSEA; Jenna 
Ahner, State Board of Education; Jennifer Porter, Unknown; Jessica Peace;  Jessica 
Desewe, University of DE; Jesus De Lassalas, YMCA of DE; Jissell Martinez;  Trisha 
Moses, Boys and Girls Clubs; Tracey Quillen Carney, First Lady of Delaware;  Erin Lynch, 
University of DE; Watson Forrest, Colonial School District; Michelle Spencer, deaeyc; 
Tom Hall, DHSS; Veronica Commodore; University of DE;  Tina Shockley, DOE; Tiyana 
Prince, DHSS;  Paulina Gyan, Division of Public Health; Peggy Stinson, University of DE; 
Toni Dickerson, Sussex Preschools; Belvie Herbert, DHSS; Bhavana Viswanathan, 
University of DE; Bobbi Budin, Unknown; Susan Campbell, Birth To Three Program; Emily 
Cunningham, DOE;  Mary Liz Biddle, PNC Delaware; Maggie McCool;  Meaghan 
Keating;;  Melanie Thomas-Price, A Leap Of Faith; Melissa Irwin, University of DE; 
Michelle; Middletown Provider; Millie Charnick, Boys and Girls Clubs; Patti; 
Representative of The Goddard School 
 
Welcome/Call to Order/Approve Minutes 
Madeleine Bayard called the meeting to order at 10:30 a.m. and asked for a motion to 
approve the minutes of the January 29, 2020 meeting. The motion was made by Kirsten 
Olson, seconded by Matt Burrows, and passed unanimously.  Madeleine welcomed 
Lucinda Ross as a new member of the DECC, and Rebecca Vitelli, Delaware’s current 
Teacher of the Year is a new ex-officio member.  
 
Administration updates started with Jon Sheehan from the Governor’s Office, who first 
thanked all providers, especially those who stayed open to serve the children of our 
essential workers.  He also thanked early learning programs for their feedback, which 
gave the perspective from the field as to what it was like to be open during COVID-19.  
He noted that just over 500 facilities continue to serve children right now.    
 
He also noted that Enhanced Reimbursement continues to be offered to providers who 
are deemed emergency child care sites, or those open or closed and paying staff.  The 
three pronged objectives of this program were to: (1) ensure there is enough care for 
children of essential workers, (2) ensure we are keeping individuals paid and (3) ensure 
we are preserving Delaware’s early childhood infrastructure. 
 
Phase 1 of the reopening efforts begins June 1, and child care will look similar to how it 
is operating now, which is primarily serving families of essential workers.  He assured 
everyone that Enhanced Reimbursement will remain available through this phase. 
 
Additionally he spoke about the CARES Act Funding that Delaware received, specifically 
$9.6 million in Child Care Development Block Grants (CCDBG) funding.   Most of this 
funding will be going to pay for Enhanced Reimbursement.  
 
 
Agency updates were given by Emily Cunningham of DOE, Gabriela Kejner of DHSS 
and Meredith Seitz of DSCYF. 
 



Emily made everyone aware that DOE has partnered with Opportunity Labs to host large 
working group meetings regarding the reopening of schools this fall.  The meetings will 
consist of three breakout groups (health/wellness, academics/equity, 
operations/services) that will meet weekly until the beginning of July.  Anyone is welcome 
to attend.  Meeting information is here. 
 
Emily also confirmed that OCCL will be moving to DOE as of July 1, and that DOE is 
excited for this transition to happen.  DOE will be working on a press release for this week.  
 
Meredith noted that DSCYF is working with the other state agencies to ensure a smooth 
transition.  Specifically, they have been working on logistics of transferring regulations, 
software programs and internal systems.  They continue to work with providers regarding 
guidance on Phase I reopening.  While many child care centers have been designated 
emergency site, there is still an opportunity for any program to apply to be an emergency 
child care site. 
 
Tom Hall of DHSS/POC Office provided an update on the CARES Act. Specifically, the 
federal government awarded $9.6 million in child care funding.  To date, $2 million has 
been spent on POC payments and $1.8 million in copays to providers.  We believe we 
will spend $8 million by June.   This does not include additional funds to be provided for 
DE Stars Tiered Reimbursement and Enhanced Reimbursement (ER).  Note:  ER is being 
been paid via the federal stimulus CARES Act, and ER will continue beyond June per 
latest guidance. 
 
Tom Hall also provided an updated on Quality dollars investments as proposed by 
the Council, specifically the contracting for child care slots pilot.  Fifty-one providers 
showed initial interest in participating in a contracting for slots (enrollment vs attendance) 
pilot that would be paid by quality dollars.  They attended a Q&A session.  Five providers 
are moving forward (all are from New Castle County and all are Star Level 5 programs).  
Due to limited interest and the pandemic, we will postpone and move forward with this 
initiative when the COVID-19 situation stabilizes. 
 
Gabriela provided an update on Part C, specifically that the Birth to Three (DHSS) 
program and Child Development Watch Program under DPH, will be joined together 
under DPH.  There is a small stakeholder group working on policies and procedures to 
improve upon as these two programs as they merge.  This is being done with the intention 
of eventually moving both to DOE.  
 
Kim Krzanowski provided an update on the Inclusion Specialists initiative.  OEL posted 
an RFP for Inclusion Specialists last winter (using additional Quality dollars) and is now 
moving forward with a Program Coordinator and Inclusion Specialist.  To kick off the work 
a small team will initiate a pilot. OEL will issue another round to obtain more Inclusion 
Specialists in the future.  This bid opportunity will be posted on the DE Bids page.    The 
Chair noted that this was a DECC recommended use of the Quality dollars.  If anyone 
has questions, they may contact Cindy Brown at Cindy.Brown@doe.k12.de.us. 
 
Next, there was an updated on the DE Stars Redesign Timeline (presentation here) 
including a timeline to potentially pilot new standards this fall if there is no impact from 
COVID-19.  The Chair reminded everyone that the DECC hosted a feedback session on 
this last year and requested an opportunity to do so this summer or fall.  
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There was a brief Question/Discussion session, which included the following: 
 
Q:  What is the status of establishing statewide online kindergarten registration as 
proposed by SB150? 
A:  Emily noted that she is working with Deputy Secretary Christine Alois on a solution so 
districts could take on a similar kindergarten registration process instead of each one 
doing their own.  Current solutions for spring registration are google forms or packets.  
Emily noted that in looking at only Kindergarten Registration, they realized that if they 
have to build a system, they might as well build a K-12 registration / enrollment system, 
so they are investigating the options and the associated cost for an inclusive system.  
 
Q:  What is going on with CARES Act funding? 
A:  We anticipate spending $8-9 million of the CCDBG funding (a portion of the CARES 
funding) through June, which means it will be depleted by July unless we receive 
additional resources. [Update: There are other portions of funding and ER has been 
continued into July for providers who are open.  See more information here.] 
 
Q:  Regarding the CCDBG/Child Care Development Fund, will DOE be a co-
administrator for the fund going forward? [Update:  These are federal resources that are 
currently administered by DHSS] 
A:  This is not known at this time.  Agencies will work collaboratively as they always have. 
 
Q:  Will professional development be aligned across public pre-k, Birth to Three 
Programs and other programming, and will the state consider a single PD system 
across 0-5 and K-12? 
A:  The current pandemic has made us rethink things.  Professional development may 
need to change, but we have been looking at this before COVID-19 occurred.  Regarding 
CCDG guidelines and OCCL coming to DOE, this will help vary professional development 
offerings going forward.   The state was encouraged to consider a single Professional 
Development system and data system across 0-5 and K-12 to align systems and make 
them more efficient for the workforce and providers.  
 
Q: What is the status of the integration of data systems? Yes there is an update on 
DEEDS, specifically early childhood staff will be put into DEEDS.  This initiative was led 
by Education Support Section, but OEL was a strong partner.  This should be completed 
in the fall, Both EL and K-12 will have access to the system. 
The Chair suggest that we get an update from the DEEDS team members in July. 
 
Next, Voices from the Field included a panel of child care providers and programs that 
work with families to share perspectives on the impacts of COVID-19. It started with an 
update from Lucinda Ross who provided an overview of the deaeyc survey results. This 
survey’s purpose was to support the profession and hear from providers. Over 230 
responses were received, with many directors responding that they realized the tough 
decisions that had to be made at as part of the COVID-19 crisis.  Town halls were held 
with 400 attendees.  A task force included working groups on topics such as sanitation, 
operations, regulations, workforce, wellness and others. The groups looked at these 
topics form the provider’s viewpoint.  Deaeyc applauds the agencies for the ECE provider 
calls to keep providers informed, but there are still concerns among providers.   Deaeyc 

https://coronavirus.delaware.gov/child-care/
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hopes to be the provider’s voice.  Next steps for this inclusive task force is a second 
survey, which will go out to the three different type of providers (emergency child care 
sites, sites that will reopen and those that will close completely). 
 
We will need to look at those programs that are going to close permanently, and those 
that will need long-term assistance. Additionally, we will need to determine how we help 
those programs.  Lastly, providers are very grateful for the financial support provided 
through ER. 
 
Q. Who is on deaeyc’s task force? 
A.  Membership list is here, but generally it is providers. 
 
One question of particular interest is that K-12 schools closed, but centers did not. Some 
said that the schools were closed to slow contagion, and that centers were controlled 
environments.  Lucinda argued that child care program are much less controlled 
environments given the number of people in and out of the center throughout the day. 
 
Dr. Michelle Shaivitz noted that there are resources for providers on their website 
(deaeyc.org), which they hope will be a one-stop-shop for state and national early 
childhood information.  They hope to expand the website with more information. 
 
Provider Cheryl Clendaniel of The Learning Center provided her perspective on how the 
COVID-19 pandemic impacted her program, how families responded, and the associated 
challenges. Cheryl highlighted the challenges as being:  consideration of the difficult 
decision to close or to be an emergency child care site and remain open; to charge 
families whose children are not attending due to COVID-19; staff working half their normal 
hours; and 1/3 of building couldn’t be accessed due to public health requirements.  
 
She also highlighted many positives that resulted including being thankful for each day, 
recognizing the hard work and difficult task that state agencies had in getting information 
out to providers, feeling very appreciative and fortunate to have Enhanced 
Reimbursement funding available (without this her program would not have been able to 
continue), and finally and most importantly that this experience is a great starting point 
for a conversation to be better prepared for the future and to highlight the importance of 
the early child care industry in Delaware.  
 
Karen Hartz of the Latin American Community Center shared her perspective as well, 
noting LACC’s La Fiesta had stayed open during COVID-19.  For her to remain open she 
had to learn quickly adapt to changes, including assisting families in ways they had not 
done so before.  For example, they started a food distribution service for families who 
were not eligible for other programs, they assisted families applying for crisis funding 
programs (including obtaining materials in Spanish), started using online classrooms and 
creating and sending home instructional packets. 
 
She notes that social distancing requirements were challenging in the child care setting, 
and low staff morale was particularly challenging.  Another obstacle was when one staff 
member tested positive for COVID-19.   She suggested that any program considering 
reopening to make a plan for when staff get sick. 
 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/DEAEYC%20Task%20Force%20Membership.pdf


 

Next, Diane Frentzel of the Delaware Readiness Teams provided information on how 
COVID-19 impacted the families the DRT serves.  She noted that families struggled with 
not having essentials, paying rent, not having healthcare, losing jobs, fear of exposing 
their families to illness, balancing work and being a parent all at home, loss of educational 
opportunities for their children, lack of social interaction with peers, lack of internet, and 
difficulty with the explanation of COVID-19 to children.  In a positive light, families reported 
they were happy for opportunity to: spend more time with family, learn new technology, 
and participate in more activities with children.  They also learned how important providers 
are to families.  Next for DRT is to better understand and address the needs of families 
during this time.  Here is a parent survey link that everyone is welcome to share out. 
[Update:  Note that the survey closes June 19.] 
 
Next, Kirsten Olson of Children & Families First agreed with much of what has already 
been said.  She provided feedback on how families utilizing Children and Families First 
services are handling COVID-19.  Families are living in the moment, but grateful for 
providers who are open as some families cannot find children care.  They are thankful for 
the additional time they can spend with their family members.  Stress, fear, and struggling 
with basic needs are all issues that have been magnified during this time.  
 
The Chair noted that child abuse may be more prevalent during this stressful time and 
children are not with adults who may identify these issues, such as teachers who must 
report suspected abuse. The Child Abuse Hotline is 1-800-292-9582.  More information 
can be found at www.kids.delaware.gov. 
 
Caitlin Gleason provided an update on the work of the PDG Grant. She noted that a no 
cost extension was requested due to COVID-19 and was received, extending the PDG 
Grant work through December 30, 2020. Next steps include a review of the needs 
assessment and fiscal mapping information.  a presentation on Fiscal Mapping and Cost 
of Care Study is available on the DECC webpage. The Fiscal Mapping Study looked at 
approved funding streams going to children’s programs.  Certain requirements may 
impact those budgets, and some of these funds cover populations beyond ages 0-8.The 
Cost of Quality Care summary is the results of interviews and surveys to really uncover 
more about the cost of care.  So far it has been noted that several things are impacting 
child care at this time.  Likewise there are three ways to improve the program that have 
been identified – salaries, benefits, and more personnel. The study was conducted to 
inform a potential change in the way the state calculates child care reimbursement rates, 
making a change in 2021 from the current Market Rate Study. Everyone is invited to 
provide feedback to help assist with future planning by emailing Caitlin at 
Caitlin.gleason@doe.k12.de.us.  Materials will be finalized in July as part of the Council’s 
strategic plan needs assessment. 
 
The Chair noted that work on the early childhood strategic plan continues and asked 
members and participants to review the proposed final five-year plan on the DECC 
webpage, and then provide feedback via this survey link. [Update:  The survey closed 
June 15] 
 
There were no member/community updates and the meeting adjourned at 11:58 a.m. 
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